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WELCOME TO COMMUNITY LIFE 
We’re excited that you are interested in increasing Community Life at 
New Life Church! You are taking a step forward and answering a call to 
invest in others through meaningful relationship. This step is crucial as we 
grow as disciples who will love and serve the world around us. 

You may currently serve an area of ministry... 
You may have previous group experience... 
You may be new to the idea of groups… 

Regardless of where you’ve been, we’re excited that you are a part of 
where we’re going! You'll never guess how simple it could be to help 
people make friends and make a difference in and through community. 
Let us help you get there.   
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MAKE FRIENDS.  
MAKE A DIFFERENCE.



WHY GROUPS? 
 

FOLLOWING  
JESUS TOGETHER  

. . . . . 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Attending a service on Sunday is 
great, but does it create meaningful 
and missional friendships? Probably 
not within a 60-minute window. 

Sunday, Monday, Tuesday, and beyond. Being Jesus-followers isn’t just 
something we do, it’s who we are.  

Hebrews 10:24-25 says, "Let us think of ways to motivate one another to 
acts of love and good works. And let us not neglect our meeting 
together, as some people do, but encourage one another…” (emphasis added) 

We believe discipleship happens in community, especially when there’s 
time for relationships to be built.  

Simply put: we believe in following Jesus together.  

WE’RE  
JESUS-FOLLOWERS  
ALL OF THE TIME.  
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HE WHO LOVES HIS DREAM 
O F C O M M U N I T Y W I L L 
DESTROY COMMUNITY, BUT 
HE WHO LOVES THOSE 
AROUND HIM WILL CREATE 
COMMUNITY. 

-Dietrich Bonhoeffer



GROUPS DNA 
At New Life, we desire to breathe intentionality into our gatherings both 
formally and informally. Jesus-followers are called to be disciples and 
make disciples (Matthew 28:19).  

As we pursue a commonality for any New Life Group, we have identified 
two key traits that we believe are the DNA for any healthy Group 
experience. We hope these traits will be easily discoverable in any New 
Life Group, regardless of size, format, or even location.  

/// 
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MAKE FRIENDS. 
____________________________________ 

We’re all about following Jesus 
together. God has built each 
one of us to be relational. This 
means we are invited to be in 
relationship with Him and with 
others. In community, we learn 
to connect with other believers, 
care for one another’s needs, 
and call each other upward as 
disciples of Jesus. Groups help 
make this happen.

MAKE A DIFFERENCE. 
_____________________________________ 

We’re all about loving and serving 
our community. We realize the 
difference Jesus has made in our 
lives, and it’s our mission to help 
others experience that reality as 
well . We leverage our t ime, 
treasure, and talents in ways that 
love and serve others. We’ve found 
we’re most effective in doing this 
while in the company of friends.  



WHAT IS A GROUP? 
Groups Defined: Where disciples of Jesus connect in community, 
care for one another’s needs, and call each other upward towards 
serving God, each other, and their neighbor. 

Groups form all the time. Eating a meal as a family - playing frisbee with 
friends - collaborating on a project with co-workers. There are always 
times in life where people are grouped together for a common purpose.  

A New Life Group consists of around 5-15 people who meet on a regular 
basis to share life together. Some Groups meet within an existing, larger 
Ministry context for a teaching and/or meal beforehand (i.e. Discipleship 
Path). 

At New Life, Groups gather in various ways and locations… 

What’s the common theme? Intentional, regular connection. 
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They Might Gather… 

•In a home 

•On a hike 

•In a coffee shop 

•At the church facility 

•At a park 

•Around a table 

•In a restaurant 

•In the city

They Might Be… 

• Discipleship Path (Square One, Alpha, The 
Bridge) 

• Gender specific (men, women) 

• Co-ed (families, married couples) 

• Demographic (young adults, youth) 

• Geography (zip code, neighborhood) 

• Common Interest (coffee, hiking) 

• Growth (Bible study, discipleship) 

• Support and Recovery (Pure Desire, 
accountability)



MAPS: A SIMPLE FORMULA 
NOT ALL GROUPS ARE IDENTICAL. THAT’S GOOD. We believe that every 
person is unique in their design and passion. Because of this, each Group 
might have it’s own unique characteristics. However, if we hope to make 
friends and make a difference, we’d benefit from a “map.” 

M // MEET  
Group life should happen in the presence of other great people! Whether in a home 
or a coffee shop - church building or a mountain top: pick a place everyone can meet 
up. (Pro Tip: Sharing food together is always a great idea! We believe this is a fun and 
disarming way to connect with others.) 

A // ASK 
BIG PICTURE QUESTION: HOW ARE YOU DOING? 
How is life going? How are you and Jesus? What is He saying to you? How are you 
responding? The heartbeat of questions like this is to demonstrate our interest in the 
lives of our friends, and to point one another to Jesus. You may develop your own 
way of asking how someone in your group is doing, but the point is to ask.  

P // PRAY 
BIG PICTURE QUESTION: HOW CAN I PRAY FOR YOU?  
How can I support you? Are there specific ways you need to surrender to God and 
invite Him to be present? After some great conversation, ask each other how you can 
partner together in prayer. This is a key element of Christian community. Use this 
opportunity to pray with each other, acknowledging God’s presence in each and 
every circumstance. It also demonstrates that you care about how someone is doing. 

S // SERVE 
Groups at New Life are active in serving others. Serving is a bonding agent for 
friendship, and we find that friendships are deepened as we love and serve others 
together. Opportunities are available Here (At New Life), Near (Local Outreach), and 
Far (Global Outreach). Groups will also find ways to serve in their families, 
neighborhoods, and workplaces. Above all, we desire to be people who live on 
mission with Jesus in any and every circumstance. 
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STRUCTURING YOUR GROUP MEETING 
Before your first Group meeting, you’ll need to think about the structure. 
Here are a few things to nail down before people show up:  

1) Identify a time and location. Where are you meeting? What time? How 
often? Find a spot that can host your Group of 5-15 people on a regular basis. 
You may discuss what works best for you and your Group.  

2) Identify a Co-leader. This might be a friend, your spouse, or if you’re 
married, another couple. Having a co-leader is helpful in case you go out of 
town, need some creative collaboration, and ultimately creates teamwork. This 
also keeps accountability at the forefront, providing a layer of protection for 
you and others feeling isolated or getting into any unwanted situations.  

3) Discover a rally point. What’s the common theme of your Group? Are you 
a foodie? Gather for family-style potlucks! Like staying active? Explore local 
hikes! Hungry to put your faith into action?Start a study that results in applying 
what you learn missionally. Whatever you decide, find a common interest that 
will help people connect with what you’re up to.  

4) Get Your Group Online. Fill out the “Group:Start” form online or in your 
Group Leader Guide. This will give us the information we need to make your 
Group searchable in our Groups finder.  

5) Invite people! The best way to get people into your Group is to invite 
them. While your Group will be searchable online, your best bet is to 
personally invite someone. Be on the lookout on Sundays or in settings like the 
Discipleship Path for people who are looking to connect. You might be the 
answer to their prayers! 

6) Practice MAPS. Meet regularly, ask great questions, pray together, and 
serve others. Remember to keep this at the center of your meeting, whether 
casually or formally. Explain the nature of MAPS during your first meeting so 
everyone understands the expectation and what they can expect.  
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GETTING YOUR GROUP ONLINE 
All of our Groups are listed on a New Life operated website called 
InFellowship. InFellowship is a service we use to help people get “in 
fellowship” with other believers and find a Group that works for them. It 
looks a lot like a classifieds menu, only the products listed are the various 
Groups in our church.  

InFellowship is a secure and easy to use online tool designed to make 
connecting with a Group easy and simple. 

Benefits for Group Members: 
• Search for Groups and inquire about joining a Group 
• Find and contact members of their Group 
• Keep personal information up to date on church database 
• Determine which pieces of information can be viewed by church 

staff, Group leaders, and Group members 
• Make contributions online and view giving statement 

Benefits for Group Leaders:  
• Create and edit Group details, location and schedule 
• Add/invite people to Group 
• View Prospects (people who have expressed an interest in joining your 

Group) and personally connect with them 
• Email Group members with 1-click  
• Post and review Group attendance 

To create or log-in to an InFellowship account,  
visit www.newlifeeverett.org,  

scroll to the bottom of the page and click “Login” 

To view a detailed Groups Guide to InFellowship,  
visit www.newlifeeverett.org/groupresources 

To request to receive personal training on InFellowship,  
email Groups@newlifeeverett.org 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THINGS YOU MIGHT FACE 
Chances are, you’re going to run into some awkward or uncomfortable 
situations while facilitating a Group. That’s OK! That’s part of being a 
human. Here are a few scenarios you might face, and a few ideas on how 
to remedy them. 

Questions that you don’t know how to answer...  
If you don’t know how to answer a specific question, it doesn’t make you a bad 
leader. There are plenty of questions to which we do not have answers. Just 
respond by saying that you do not know, or that you will have to look into it. 
Don’t let pride get the best of you. Giving an answer just for the sake of 
answering is not always beneficial.  

A lack of interest… 
There are going to be times when it appears your Group would rather be 
doing anything else but engaging in discussion. Don’t panic. Be flexible. In 
these moments, avoid busting out the whip! This will only drive them away. Be 
creative. Change gears. Let the Group run wild for a bit. Laugh and enjoy life 
together.  

Inconsistency in attendance...  
Let’s face it. People in your Group might not show up every week. Some weeks 
you will have everyone attend. Some weeks you might be a loner. Don’t be 
discouraged; this is the state of the culture we live in. Let this be fuel for more 
faithfulness and consistency. Keep pressing on! Follow up with those who 
could not make it. Let them know you missed them.  

Comments or thoughts that are completely untrue or misleading...  
Believe it or not there will be some strange ideas presented in your Group. 
Borderline heresy. Things that make you go, “hmmm...” Don’t panic! We all 
have contributed to this at times. Stay away from scolding or making anyone 
feel silly. Rather, ask what others think about it. Ask clarifying questions, and 
share wisdom when necessary. Many times, a Group will self-correct without 
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the leader needing to say something. We are all in process, so realize that it 
may get a little messy. If you need help, it is ok to ask for it!  

“Me” monsters...  
You just might run into individuals that think the sole purpose of the Group 
meeting is to air their dirty laundry and seek attention. There is some space for 
this, but if the issue becomes overbearing, it can be detrimental to the rest of 
the Group’s experience. This is a difficult situation that is incredibly important to 
lead through. Sometimes our sin or our personal issues take center stage 
instead of our Savior and Healer Jesus Christ.  

A few suggestions:  

1) Sit next to or across from this person during the Group. Many times this 
is a great solution and will keep them focused.  

2) Find time to meet one-on-one. Help the individual unpack things in a 
healthy manner apart from the Group.  

3) If things don’t change, you may need to address the issue directly with 
the individual. Remember, you are following the leadership of Jesus, so 
speak the truth in grace and love. Handling the issue is worth it for the 
health of the entire Group. Remind them of the groups purpose – to 
learn and grow together. Reassure them that their situation matters, but 
it might need to be addressed in other outlets (counseling, pastoral 
meeting, etc.) 

/// 
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SUSTAINING MOMENTUM 
What does it take to keep a Group healthy and exciting? Here are a few 
tips for how you can create and sustain momentum. 

• Eat Good Food.  
Seriously. Good food makes people happy! 

• Make Meaningful Connections.  
People feel cared for when someone is genuinely interested in how 
they are doing. Asking questions like how are you doing? and how can I 
pray for you? help start meaningful conversations. 

• Tell Great Stories.  
Share what God has done in, around, and through your life. Testimonies 
encourage us in our faith and remind us what matters most. 

• Pray for One Another.  
Commit to praying for each other in person and during the week. Share 
with each other how God is meeting your needs as you surrender more 
to Him. 

• Live On Mission.  
Serving others is a bonding agent for connection. Brainstorm ideas on 
how you can live missionally in your families, neighborhoods, 
workplaces, and through the 20/20 Outreach strategy at New Life.  

• Maintain a Team Approach.  
Many Groups will have rowdy kids. Many Groups will grow beyond 
capacity. Be willing to talk openly about solutions as needed. 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• Have Fun!  
It’s OK to break the mold from time to time. Find ways to engage in fun 
activities outside your normal format.  

• Communicate Often.  
Be sure to make sure people are contacted and informed about what’s 
going on. Use InFellowship as a tool to help you keep in contact 
throughout the week.  

• Multiply Leadership.  
In order to make disciples who make disciples, we must multiply! Allow 
your Group to grow, realizing there will be a time when releasing a 
leader or two will be healthy (after 2+ seasons of meeting). Look for 
people within your Group that you can disciple and release into leading 
their own Group. 

/// 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NEXT STEPS 
WHAT WE ARE INVITING YOU TO DO  

Now that you know the big picture, it’s time to dive in! We’re inviting you 
to start a Group of your own. This is no small task, as it will require 
dedication. However, starting is simple:  

SIGN UP TO LEAD: 
• Pray about Starting a Group 
• Complete the Group:Start Form 
• Attend a Group Training (Video Training or in-person) 
• Get your Group Approved by Community Life Pastor 
• Confirm Group is “live” in Groups Finder (you’ll receive an email) 
• Start your Group! 

HOW TO LAUNCH: 
• Pick a place 
• Identify a Co-Leader 

Helps in shouldering responsibility.  

• Invite people  
In-person, through InFellowship 

• Rally Around a Common Interest 
Activity, food, Bible discussion, life stage 

• Practice MAPS (Meet, Ask, Pray, Serve) 
• Live On Mission 

Serve at One Day, with a 20/20 Partner, and in your own circles of influence 

• Multiply Leaders 
Healthy Groups can equip disciples who make disciples by multiplying as they grow.  
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NEXT STEPS 
WHAT IS YOUR COMMITMENT? 

Be a fully-devoted follower of Jesus. 
“I am a work in progress, but I am committed to the process.” - Disciple’s Manifesto 

Complete the Discipleship Path. 
This brings a sense of unity to our mission and vision for discipleship and community.  

Attend a Group Leader Training prior to launch.  
Obtain practical resources to launch a great Group.  

Commit to at least 2 seasons of leading a Group.  
1 Season to build friendships, one to train up a successor/apprentice to start a new Group!  

Care for the people in your Group. 
Keep in contact through email, text messages, etc. Make sure everyone stays in the loop.  

Practice MAPS in the context of your Group. (Meet, Ask, Pray, Serve) 
Cultivate the art of asking great questions and listening for ways you can pray together.  

Find ways to serve with your Group. (20/20 Outreach and beyond…) 
Be committed to thinking outside just your Group, growing as missional disciples.  

Be looking for someone to sponsor as a future Group Leader.  
Have a heart for discipleship by raising up and releasing leaders within your Group. 

Report attendance after each meeting.  
An email generated attendance reminder that will point you to a 1 minute response form.  

Respond to Group Check-In Forms online. 
Respond to an online form after Group to share progress with your leadership.  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SUPPORT 
WHAT IS OUR COMMITMENT? 

Groups are literally the fuel of New Life Church. For years, people at New 
Life have advanced the Kingdom of God through meaningful and 
missional ministry. Our desire is never to leave Group leaders to fend for 
themselves in uncharted waters. We want leaders to know they are 
supported. Support will come in a few different ways:  

• Pastoral Support. You matter to us. The pastors of New Life believe that 
Group leaders are the backbone of equipping disciples who will make 
disciples. They are available to you. Take them up on their offer to 
encourage you as needed, and answer questions as they are able. 

• Monthly Check-In. In addition to face-to-face conversations, you will 
receive an online check-in form monthly so you can share stories, ask 
questions, and request a coffee get-together as needed. 

• “House” Calls. Especially when new Groups are forming, our Groups 
Pastors are eager to visit your Group, clarify vision, answer questions, 
pray for you, and most importantly, build relationship with you. 

• Training Videos. To avoid extra meetings, occasionally a particular topic 
relevant to leading a healthy Group will be discussed via video and 
emailed to you.  

• Resources. We’ve created a list of resources we believe are useful for 
those looking to grow as disciples who are on mission. Email 
groups@newlifeeverett.org about accessing our list of resources if your 
Group is interested in using one. 
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GROUP:START FORM 
The following information will help us know what your Group goals are, and how we 
can come into alignment with one another. It will also serve as the primary description 
for your Group online. NOTE: No upfront cost for Group, only limitations may 
demographic and whether or not kids are welcome.  

GROUP LEADER INFORMATION  

Group Leader Names 
(Your First & Last): _____________________________________________________________  
 
(Co-Leader First & Last): _______________________________________________________ 

Do you consider yourself a follower of Jesus? (Circle one): YES   NO 
Is New Life your home church? (Circle one): YES   NO 
Have you ever attended a small group before? (Circle one): YES   NO 
Have you ever led a small group before? (Circle one): YES   NO 
Describe your experience: 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 

What Group Leader would sponsor you? ________________________________ 
This is someone who can vouch for you from a past Group or Discipleship Path experience.  

GROUP INFORMATION  

Circle the description that best fits your Group (circle one): 
• Everyone Welcome 
• Married 
• Singles 
• Men  

• Women 
• Recovery 
• Seniors (55+) 
• Students (6th-8th) 

• Students (9th-12th) 
• Young Adult (18-29) 

Age range: __________ Men, women, or co-ed? _________  
(Cont…) 
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Return this form to New Life Church Office, or complete online at newlifeeverett.org/groupstart 

http://newlifeeverett.org/groupstart
http://newlifeeverett.org/groupstart


Group Name: ____________________________________  

Children welcome? (Circle One)  YES  NO 

Location Address and Description (i.e. your home, Starbucks - 1234 5th Street, etc.): 

______________________________________________________________________________ 

Day Of The Week: _____________________________Time (Start/End): ______________  
 
Frequency (Weekly, Bi-Weekly, or Monthly): ______________________________________ 
 
Brief Description:  
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 

. . . . . 
TERMS AND CONDITIONS:  
By submitting the Group:Start form, listed Group Leaders are acknowledging their 
agreement to the personal commitment, as well as the following terms and 
conditions: Any Group that comes under the banner of New Life Church is a direct 
reflection of New Life Church, it's people, and overall ministry. We desire to empower 
leaders to lead in a way that fulfills their personal mandate as a follower of Jesus, 
while also representing New Life Church within the community. However, The New 
Life Pastoral Team reserves the right to work with Groups to define their purpose, stay 
on target with vision, and ultimately, approve/deny ability to form as a "New Life 
Group" if necessary. We will also work with Group Leaders on an ongoing basis, 
inserting counsel as we see fit. 
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